The Church of St. John the Evangelist
Parish of Douglas and Nashwaaksis
Vestry Meeting — April 24, 2025

The vestry of The Church of St. John the Evangelist, Parish of Douglas and Nashwaaksis,
met on April 24, 2025, at 7 pm. Present were Bill MacKenzie, Nancy Stephens, Carol Jones,
Donna Price, Steve Hart, Michael Clark, Joan Dunphy, Heather Storey and Chase McLean.
Regrets — Ben Mersereau and Jeanne Sayre.

Additional Items for the Agenda — entryway rugs (properties). Moved by Donna, seconded
by Steve, that the agenda be approved as amended. Carried.

Approval of Minutes from the March Meeting - Moved by Steve, seconded by Michael, that
the minutes be approved as read. Carried.

Correspondence - Eva wishes to have a fundraiser for refugees (PWRDF), perhaps a service
that would highlight the need for funds. Nancy suggested researching whether other

churches do something like this.

Email from Nashwaaksis United Church regarding joint services this summer, one at each of
the three churches. This will be discussed with our honorary assistants.

Business Arising — Parish Officers Day information —vacant buildings must be checked on a
weekly basis for insurance purposes. Every parish should find out the historical insurers as

far back as possible.

Every parish should have a policy for donations, and itwas suggested we check out the policy
on the cathedral’s website. The treasurer should check into this.

Ben Burke — Safe Church - The video training must be done every three years. This can be
done in a group setting or online, and we can let Michael or Josh know when we have done

this.

Church Office Hours — Office hours are from 8 am to 2:30 pm. Between 2:30 and 4:30
appointments can be scheduled with Josh.

Community Kitchen Van - This will be one day a week (not Wednesday) at supper time.

Under the Tent — too much storage space is being used, and they will be asked to keep the
supplies to a minimum.

Committee Reports
Finance and Admin - no report

Youth and Seniors — no report
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Treasurer’s Report — See attached report; the first seven weeks of pickleball have broughtin
over $500.00. The Martha’s Pantry evangelism grant of $2,500 has been approved. The report
will be approved at the May meeting.

Church Properties — The entryway rugs need to be replaced. Nancy will check into the price
of replacement. Moved by Bill, seconded by Chase, that we spend up to $300 on new rugs.

Willing Wonders — A bake sale will be held May 10", with proceeds to Camp Medley pool.
Worship — Baptisms are planned for Mother’s Day.

Cemetery — one parish has taken a proactive approach of cemetery documentation, and
they have invited other parishes to take advantage of their information.

New Business — Handheld wireless mic — we need to purchase one as the one we had can’t
be repaired. Steve will speak with Peter Jacobs.

Covers for Couches —The leather couches need protection. This will be explored.

Joint Services for Summer — discussed above

Door Security during Sunday Service — This was discussed, as there have been a few
episodes that have been upsetting to some of the congregation, but we are not ready to lock

the door during the service at this time. We will revisit this in the future.

For Prayer — Our Parish — Darrell and Josh
Our Honorary Assistants — Bruce, Keith and David

Next Regular Vestry Meeting — May 15, 2025, at 7 pm.
The meeting closed with prayer at approximately 8:30 pm.
Respectfully submitted,

Cawol Jones

Carol Jones, Vestry Clerk

Attachment: Treasurer’s Report



Treasurer's Report: St. John’s Anglican Church
Apnl 24, 2025

Financial Statements as of March 31, 2025

Balance Sheat
« Bank Balance: $138.974
o Decrease of 56,645 from last maonth
o 832127 higher than March 2024
o $35,000 held in trust (refugees)
o 262,003 in special purposs funds
« |nvestments: 5503824
= Accounts Payable of $3,155
« Flow through payables of $35,784
« MNo issues or concems; lots of cash flow fexibility

Income Statement

+ Revenue

o $51,513 in YTD unrestricted offerings
» %R 754 lower than last year at this time (Easter timing an issua)
s |ncrease of $19.618 in the month of Marnch
=  Easter 2025 not yet inciuded

o 38,359 in designated offerings

o 35950 in ofher revenue

o 370,822 in total revenue

= Expenses
o $70.650 in YTD expenses
325,148 of expanses in March 2025; maintenance and repairs up almost 54,000
(boiler)
o Continue to benefit from salary savings due to no full-ime rector
= Net Income of 3162 YTD; down significantly fram February 2025 (over 510,000)
« [iop in offerings is a concern; need to continue to monitor and be diligent with expenses

Other

Josh flagged that we did not issue T4A statements for our honorary assistants. This has been
corracted: statement submitted to CRA and receipts issued to the three individuais



