The Church of St. John the Evangelist
Parish of Douglas and Nashwaaksis
Vestry Meeting - February 6, 2025

The vestry of St. John the Evangelist Church, Parish of Douglas and Nashwaaksis, met on
February 6, 2025, at 7 pm. Present were Bill MacKenzie, Nancy Stephens, Ben Mersereau,
Carol Jones, Jeanne Sayre, and Steve Hart. Regrets — Joan Dunphy, Donna Price, Heather
Storey, Michael Clark and Dennis Williams.

Nancy opened the meeting with prayer.

Additional Items for the Agenda — Business Arising — Keys, Evangelism Grant. Moved by
Jeanne, seconded by Nancy that the agenda be approved as amended. Carried.

Approval of Minutes of the January Meeting — The author of the Lenten study book is John
Mark Comer. Moved by Nancy, seconded by Ben that the minutes be approved as corrected.
Carried.

Correspondence — We were asked by the diocesan treasurer whether we have let the
insurance company know whether we have any empty buildings. The old Stone Church is

empty, butitis only insured for the original cost of demolition.

Business Arising — Evangelism Grant — Moved by Nancy, seconded by Steve, that we apply
for a grant for Martha’s Pantry. Carried.

Pickleball - A couple from our church is interested in using the court in our gym. We will find
out from the diocese whether court users would require their own insurance.

Parish Call List —We have been told that this could conflict with the diocesan privacy policy.
We could include a form with the Sower where people could sign to opt in to being called.

Keys - Bill spoke with Capital Safe and Lock regarding rekeying all doors at a cost of $2,502
with HST, which is good for 30 more days. He was told it might not cost any more to have a
plate put on the side door and the outside handle removed. We might just continue with our
present system for now, but the side door does need to be converted to an escape door.
Committee Reports

Finance and Admin — No report

Treasurer’s Report — Moved by Ben, seconded by Nancy that the budget be advanced to the

Annual Meeting. Carried. Monthly Treasurer’s Report and proposed budget are attached.
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Willing Wonders — Our schedule for this year has been completed. There will be a ladies’
brunch in March, a bake sale May 10" with proceeds to the Camp Medley pool, a yard and
plant sale June 21%, Fall Fundraiser October 17", and Christmas Bazaar November 15™.
Willing Wonders will be contributing the remainder of the cost for repairing the boiler.
Cemetery — a meeting is scheduled for Sunday.

New Business — none

For Prayer — Our Honorary Assistants — Bruce, Keith and David
Our Parish — Darrell and Josh

Next Vestry Meeting — Annual Meeting February 23, 2025, after the 10:30 service
March 20, 2025, 7 pm

The meeting closed with prayer at 8:15 pm.
Respectfully submitted,

Cawol Jones

Carol Jones, Vestry Clerk

Attachments: Treasurer’s Report
Proposed 2025 Budget



Treasurer's Report: St. John's Anglican Church
January 18, 2025

Financial Statements as of December 31, 2024

Balance Sheat
»  Bark balance 5138874

o
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Decreasa of 515,548 from December 2023
Increasa of 518,341 from izst month
285,054 in spock purpose funds (22 shawn in cument Eashiies)

® SE‘)'!JEI:IhBynodlwcmrs—lrmﬂm in oees 260,000 freder i end oF 2023 (mgindy
7o Main Streat Imorevarent Fund of 573,584}

+ 510837 in HET racsivablzs

» 5245 mullion in capital asaets (no change — Sook vaiue)

s 3B, 774 in accouns payablo (mosty paynod and asecsemanie to the Diocese owing
wiiach are bonsizred svery montn)

& 535,735 in flow-through paysbies [mainly 535,000 heid in Tuet - refigos funds)

Income Statemant
»  Rvenue

$233.316 in totel unrestriched offerings for 2024
= 87 588 lowar than 2023 (3240 5035)
= §17.58< short of $245. 000 budgsted offerings for 2024
=  326.033 in oMenngs for December 2024 {529,508 in Deo 2043}
=  Chratmas 2024 offenng: 53,642 (329256 m 2023)
2480774 in designated offerings
Oty perweiue of $25.458 (intenast. rentsd, exponae recovary, aic.)
Total Reverues 5557 246
Adjusted revenus (excivde building, stons church): $273.790 (Budget:
5285100, including 510.000 in designaled revenuoe)

=  Expomaes
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Clergy and Lay Salarios: 120,983
=S58 50D in 2023 (538,020 less in 2024}
= 2024 Budget $164.000

Fucl: 86.810 (Budget 57.000)

Eleclricily. 8,212 (Budgel. 57,0900}

Mentenancs and Rapaire: 598,718 (Budget 2100000

Insurarce: 85435, induding cradi Budget- 57 000)

Total Dparating Exparsas. 3178 674 {Budgst: $253.100)

Other Expenses: $57 210 (Budget 351 704)

Toial Expenaas; 3266.348

Adjusted Exponses: 5245 558 (awciuding stons church roof expenses)

2024 Budgated Evpansas. 284, P04 {inchuding 510,000 m designated sxpenses)

» Mo Incarmie: 2101197 a5 reponed: Adjusted Net Income: 528,191



The Church of 5t. John the Evangelist Comparative [ncome Statement
For the fiscal years ended December 31

REVENUE

Revenue - Unresfricted Offerings

Offerings - Regular

Offerings - Initial

Loose Offerings

Christmas Offering

Easter - Offering

Advent

Thanksgiving offering

Total Unrestrictad Offerings

Designated Offerings

Rector Discretionary Fund Offering
Food Bank Oferings

75 Main Street Improvement Fund
Mew Building Fund Offerings

MBF Transfers

Honduras Mission Ravenue

Youth Student Hungar

Willing Wonders Revenue
Archdeacanry Revenue

PWRDOF Revenus

Stone Church Roof Fundraiser Rev
Stone Church Projects Ravenue

Total Designated Offerings

QOther Revanue

Funding for Music Ministry (TBD)
Expense Recovery
Miscellaneous Interest

Interest - unrestricted

Interest - restricted
Miscellanecus Income

Stone Church Book Revenue
Rent

Total Revenue Unreceipted

TOTAL REVENUE

2023 2024 2025
Actual Actual Budget
3 225901 % 222 184
] 167 % 144
3 2316 % 1,671
] 3835 S 3,642
] 4445 % 3,854
5 465§ 325
3 675 % 1,495
1 240,905 % 233,315 g 233.000
5 4198 § 6,902
] 266 5 1,620
5 = 5 72,007
§ 89900 5 E
3 (11.667)
% 215 154
b 632 3 886
% 4508 5 4877
3 338 3 577
3 520 % =
3 7,355
5 14,394
g 88,934 % 108,771 § 10,000
5 o
5 33647 % 1,666 3 E
5 H 5 T2 3 =
B 4158 % 5,453 3 8,000
5 57r5 % 7,506 $ T.000
- 181 % 87 % 100
5 irl 3 131 ¥ -
b 9119 § 9,509 $ 10,000
s 53685 5 25 459 3 23100
§ 383,524 % 367,545 5 266,100



The Church of St. John the Evangelist Comparative Income Statement
For the fiscal years ended December 31

EXPENSE

Operating Expensas

Fuel - Church

Fuel - Hall

Garbage Removal

Insurance

Light and Power - Church

Light and Power - Hall
Maintenance and Repairs - Hall
Maintenance and Repars - Church
Travel Expenses

Office Supplies

Photocopier

Postage

Mizcellanscus Office Expenses
Salaries. Wages and Benefits
Snow Remaval

Telephone

Water and Sewer - Church
Wiater and Sawer - Haill

Total Operating Expenses

Designated Expenses
Student Hunger Program
Rector's Discretionary

Honduras Mission

Willing Wonders Expenses
Archdeaconny Expenses

Food Bank Expenses

PWRDF Expenses

Stone Church Roof Fundraiser Exp
Stone Church Projects Expenses
Total Designated Expansas

2023 2024 2025
Actual Actual Budget

5 2615 % 2,253 3 2,200
5 5951 % 4,547 k> 4 500
5 2834 % 3257 5 3,200
5 B111 3% 5,435 3 7,300
5 Bs5g % 475 3 1,000
s 5918 3% 7,936 - 8,500
5 31971 % 18717 §% 10,000
3 240 § - % -
3 140 % 13 3 100
3 729 % g08 g 1,000
z as05 % 3411 3 3,500
5 485 % 2058 5 00
5 g8 3 2,047 5 500
3 158,338 § 120,984 $ 133,000
5 46668 3 3,032 k3 5,500
z 1618 % 1,619 % 1,600
3 503 § 537 b 5A0
3 723 % Ta7 5 800
5 230,613 & 176,674 % 183,850
] B32 % 886
3 4108 § 6,902
5 227 % 154
3 4526 3 4 BYY
E 339 5 577
5 266 % 1,620
§ 520 % -

5 7,355

5 14,384
5 10,701 § 36,764 3 10,000



The Church of St. John the Evangelist Comparative Income Statement
For the fiscal years ended December 31

Other Expenses

Cemetery Expense

Hospitality Expensas
Depraciation

Shared Ministry

Rector's Discrefionary Support
InreachiOutreach total

Bank Fees and Interest
Miscellaneous

Memberships and Subscriptions
Sunday School

Warship Supplies

Worship Miscallaneous

Parish Minestry

Total Other Expenses

TOTAL EXPENSE

NET INCOME (as reported)

Adjustments
MBF Offerings [ 75 Main Street Fund
MBF Transfers
Depreciation (non-cash)
Total Adjustments

Adjusted Net Income (loss)

2023 2024 2025

Actual Actual Budget
5 2150 % 1,500 5 SO0
3 2424 % 1,126 5 1,500
&5 14,423 35 - % :
3 41458 3§ 39,004 5 39.761
S 3,000 % 3,000 3 3.000
] 447 5§ 84 ] 250
] 4728 3 558 k] a00
b 68 35 148 i 100
5 2744 § 3,323 3 3,000
5 598 § 1,329 i 1,500
$ 1411 % 1,028 3 1,000
§ 13,149 % 1,809 5 1,000
$ 750 § = 5 500
7 82,758 & 52,911 5 52,611
$ 324072 % 266,348 5 246,461
§ 59,452 % 101,197 5 19,639
5 (88,900) & (72,007)
g 11,887 % 2
5 14,423 % 2
§ (63,810) § (72,007) -] -
$ {4,358) $ 29,190 5 18,639



