The Church of St. John the Evangelist
Parish of Douglas and Nashwaaksis
Vestry Meeting - January 16, 2025

The vestry of St. John the Evangelist Church, Parish of Douglas and Nashwaaksis, met on
January 16, 2025, at 7 pm. Present were Bill MacKenzie, Ben Mersereau, Carol Jones, Steve
Hart, Jeanne Sayre, Heather Storey, Nancy Stephens, and Donna Price. Regrets — Michael
Clark and Dennis Williams.

The meeting opened with prayer.

Additional Items for the Agenda - Finance and Admin - Insurance. Moved by Ben,
seconded by Jeanne, that the agenda be approved as amended. Carried.

Approval of Minutes of the December Meeting — Moved by Jeanne, seconded by Donna,
that the minutes be approved as read. Carried.

Correspondence — nothing to report

Business Arising — Lenten Book Study —we have ordered 15 books — “Practising the Way” by
John Mark Palmer. We will look into who in our parish might be willing to lead a group. This
will start March 5. If we have enough people sign up, we could consider an afternoon and
an evening group.

Extended term for Bill — we have the bishop’s permission for Bill to serve an extra year as
warden.

Keys —no report

Boiler—1twas in quite bad shape. The bill will likely be much higher than the estimate — close
to $5,000. Consideration has been given to purchasing a new boiler to act as backup. Josh
will be getting a quote. Nancy will talk to Josh about setting up a yearly reminder to have
maintenance done on certain areas of the building.

AGM Preparation — The meeting will be held February 23™ following the 10:30 am service.
Committee reports will be required, as well as wardens’ report and lay readers’ report. We
will also need an idea of those willing to serve on vestry.

Phone calls to seniors — Jeanne is meeting with Lynda Wood tomorrow to get this going.
Committee Reports

Finance and Admin - Insurance - renewal documents were received from the diocese. All
limits have increased by 3% to cover inflation. The amount is $7,200 for all buildings and

contents.
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Youth and Seniors — no report
Treasurer’s Report - Report attached. We had some unexpected expenditures, but really no
surprises. We do have a surplus, but we will need to prepare to pay a new rector when one is

found. Moved by Ben, seconded by Jeanne, that the treasurer’s report be approved. Carried.

Church Properties — Heat Pump Cleaning —This hasn’t been done since they were installed,
but it should be done on a regular basis.

Stone Church Windows — Some of the window frames and sills need repair. The senior’s
workshop on Johnston Avenue might be interested in doing some work on them.

Willing Wonders - There is a balance of approximately $15,000 in the account. A bake sale
after Easter will be arranged to support the Camp Medley pool project.

Worship - Prison Christian Ministries service is planned for February 16", with members
providing music and information about what they are involved with.

Cemetery —There is a family with two plots and no record of it.

New Business - Evangelism Grants - Bill suggested applying for a grant from the diocese to
cover extra expenses for Martha’s Pantry.

For Prayer — Our Honorary Assistants — Bruce, Keith and David
Our Parish — Darrell and Josh

Next Vestry Meeting — February 6, 2025, at 7 pm.
The meeting closed with prayer at 8:15 pm.

Respectfully submitted,

Carol Jones, Vestry Clerk

Attachment: Treasurer’s Report



Treasurer's Report: St. John’s Anglican Church
January 16, 2025

Financial Statements as of December 31, 2024

Balance Sheet

Bank balance: $138.874
2 Decrease of $15,646 from December 2023
o Increaze of $18,341 from last month
o 963,054 in special purpozse funds (as shown in current liabilifies)
$301,120 in Synod Investments — increase in over 380,000 from the end of 2023 {mainly
75 Main Street Improvemant Fund of $73,584)
$10,937 in HET receivable
$2.45 million in capital assets (no change — book value)
38,774 in accounts payable (mostly payroll and assessments to the Diocese owing
which are transferred every month)
$35,735 in flow-through payables (mainly 535,000 held in trust — refuges funds)

Income Statement

Revenue
o $233,316 in total unrestricted offerings for 2024
= 57588 lower than 2023 ($240,905)
= 511,684 short of $245 000 budgsted offerings for 2024
=  $26.033 in offerings for December 2024 (525,808 in Dec 2023)
= Christmas 2024 offering: $3,642 ($3,935 in 2023)
180,771 in designated offerings
Other revenue of 525458 (interest, rental, expanse recovary, atc.)
o Total Revenue: $367.546
Adjusted revenue (exclude building, stone church); $273,7%0 (Budget:
£285,100, including $10.000 in designated revenue)
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Expenses
o Clergy and Lay Salaries: $120,983
= 5159,003 in 2023 (338,020 less in 2024)
= 2024 Budget: $164,000
Fuel: $6,810 {Budget: $7,000)
Electricity: $8,912 (Budget: 57,800)
Maintenance and Rapairs: 518,718 (Budget: $10,000)
Insurance: $5,435, including cradit (Budget: 57,200)
Total Operating Expanses: $178,674 (Budget: $223,100)
Other Expenses: $52.910 (Budget: $51,704)
Total Expenses: 5266,343
Adjusted Expenses: 5245,599 (excluding stone church roof expanses)
2024 Budgeted Expenses: 5284 804 (including $10,000 in designated expenses)
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Met Income: $101,187 as reported: Adjusted Net Income: $28,191



