The Church of St. John the Evangelist
Parish of Douglas and Nashwaaksis
Vestry Meeting - March 20, 2025

The vestry of St. John the Evangelist Church met March 20, 2025, at 7 pm. The meeting
opened with prayer. Present were Bill MacKenzie, Nancy Stephens, Ben Mersereau, Carol
Jones, Donna Price, Jeanne Sayre, Steve Hart, Michael Clark, Joan Dunphy, Heather Storey
and Chase McLean. New member Chase McLean was welcomed to vestry.

Approval of the Agenda - Additional items - Community Kitchen (Under the Tent) - New
Business; Chairs to Seed the Need; Moved by Michael, seconded by Chase that the agenda
be approved as amended. Carried.

Approval of Minutes of the February Meeting — Moved by Ben, seconded by Jeanne, that
the minutes be approved as read. Carried.

Correspondence — An email was received regarding how to protect the church from fire and
arson from our insurer; Parish Officers Day is upcoming April 5" for wardens and treasurers.
Lay readers will meet May 10™.

Business Arising- Evangelism grant — we have not heard about a decision yet.
- Keys — we are not going to rekey the doors. The side door will be
changed to an emergency exit only.
- Pickleball has been popular. We should be reaching our goal of $100
per week soon.
- Parish communication list should be available soon.

Finance and Admin - no meeting
Youth and Seniors — nothing to report

Treasurer’s Report - offerings are down almost $5,000 from last year. The report is attached.
Moved by Ben, seconded by Heather, that the treasurer’s report be approved. Carried.

Church Properties — no report

Willing Wonders — We are holding a women’s brunch Saturday morning. The guest speaker
is Rev. Jasmine Chandra.

Worship - We will be considering new lay readers. Bill spoke with Bruce McKenna, who felt

that some training would be needed for intercessions and helping with communion, which
Bruce is willing to help with.
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Cemetery — the committee met in February. There are a few questions on plots, and there
are no records available that correspond. Follow-up will be with the survey company.

New Business — Recycling — a parishioner asked if we should have a plan for recycling here.
There are bins here, and we can let the congregation know where they are.

Pest Control — We received two quotes from pest control companies re the ants in the
building. Moved by Nancy, seconded by Jeanne, that we hire Rentokil (Terminix) at a cost of

$800 plus HST. Carried.

Josh’s Office Hours — He is now working full time from 8 am to 4:30 pm. The office will be
open from 8 to noon, but locked if no one else is here.

Repair to the drain for the boiler — the boiler condensate drain is draining into a steel cast
floor drain pipe, and the inside of the steel cast drain piping has started to rust. This needs
to be repaired to prevent any and more damage. Moved by Michael, seconded by Steve, that
we go ahead with the quote of $1,906 plus HST from Controls and Equipment to have this
repaired.

Bishop’s Video Series - This is now available, but we do not have an incumbent currently.
The series is geared to discipleship. We can advise the congregation that these videos are
accessible online.

Community Kitchen Van — They would like to start with one day per week (not Wednesday) to
hand out lunches in the parking lot. This would be in partnership with Under the Tent. This

would be one hour, possibly starting at 1 pm.

Chairs —we need a way to get chairs to Seed the Need. Michael volunteered to pick them up
and deliver to Seed the Need.

Vestry Photo — a vestry group photo was taken.

For Prayer - Our Parish — Darrell and Josh
Our Honourary Assistants — Bruce, David and Keith

Next Regular Vestry Meeting — April 24, 2025, at 7 pm.
The meeting closed with prayer at approximately 8:30 pm.

Respectfully submitted,

Carol Jones, Vestry Clerk

Attachment: Treasurer’s Report



Treasurer's Report: St. John's Anglican Church
March 20, 2025

Financial Statements as of February 28, 2025

Balance Sheet

+ Bank balance: 145,610
= Decrease of approx 39,000 from Feb 2024
o 360,367 in special purpose funds
o 535,000 held in trust (Refugees)

= [Investments: 3501,120

+ Accounts Payable of 54,616

# Flow through payables of $36 008

Income Statement

* Revenua
o $31,897 in YTD offerings
« Down almast 335,000 from fast year
o 37,554 in Designated Offerings
o 38,074 in Cther Revenue (including almost $5.900 in interest revenue)
o Total Revenue: $48,924

« Expenses
g 345511 in YTD expenses
» Higher Maintenance and Repair axpansas
=  Savings in Salaries
*  Baoiler expenses (some in March): 38,271
*  Condensate Neufralissr: 52,048 after income tax credit

« Pet Income
o $3.413 surplus
= Adjusted: 10,798



